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Vision 

My original and eternal hope 

was that Canyon Ranch would 

be able to reach out to the 

people who need us, not just 

the guests who can afford us. 
 

Mel Zuckerman 

  Founder 

    



Mission 

Canyon Ranch Institute catalyzes the 

possibility of optimal health for all people  

by translating the best practices of  

Canyon Ranch and our partners to help 

educate, inspire, and empower every person 

to prevent disease and  

embrace a life of wellness. 



Principles 

ÁWe believe that personal and emotional connections 

lead to behavior change that can empower individuals 

and communities to realize optimal health and wellness 

by advancing health literacy. 

ÁOur approaches are proactive, integrative, innovative, 

and evidence-based, and adhere to the highest ethical 

standards. 

ÁWe approach each person and community as equal 

collaborators, drawing on our respective strengths to 

realize a whole that is greater than the sum of its parts. 



Board of Directors 
 

ÁPresident: Richard H. Carmona, M.D., M.P.H., FACS 

ÁVice President: Enid Zuckerman 

ÁSecretary/Treasurer: Jerry Cohen 

ÁMembers:  

Á Jennifer Cabe, M.A. 

Á Kavita Patel, M.D., M.S.H.S. 

Á David Satcher, M.D., Ph.D. 

Á Mel Zuckerman 

 



Staff  



Partnerships 

Zuckerman  
Family Foundation 



Team  
Á CRI Board of Directors 

Á CRI Staff 

Á CRI Partners 

Á CRI Donors 

Á Canyon Ranch Employees 

Á Volunteers, Fellows, Interns, and Consultants: 
Á Stephanie Bartz – Harvard Business School, M.B.A. Candidate 

Á Jennifer Cosenza, M.A. – D.C. Consultant 

Á Kristen Haven, M.A. – ZCOPH, M.P.H. Candidate, MCH Graduate Assistant  

Á Sandy Heywood, Ph.D. – Volunteer for CRI LEP with El Rio 

Á Greg Katz – NYU Medical School, M.D. Candidate 

Á Emily Kloeblen – Harvard Business School, M.B.A. Candidate 

Á Monique LaRocque, M.P.H. – D.C. Consultant 

Á Patricia Leischow – Accounting Manager (shared staff - Canyon Ranch) 

Á Patricia Maxwell – Assistant to Dr. Carmona (shared staff – Canyon Ranch) 

Á Doug Wilson, M.P.H., M.B.A. (shared staff – Canyon Ranch) 

 



Numbers We Canôt Ignore 

Total U.S. Health Care Spending in 2011 = $2.6 trillion 

Percentage of GDP = 17% 



Focus Areas 

Canyon Ranch Institute strives to:  

ÁAdvance health literacy 

ÁImprove prevention 

ÁHonor cultural diversity and meet each person 

where they are 

ÁApply integrative health and understand that 

personal and emotional connections lead to 

positive behavior changes 

ÁEliminate health disparities 



TARP - Troubled Asset Relief Program 

2008-2010 

 



Arizona Food Stamp Program 



Biggest Burden, Smallest Payback 

Average per page benefit: 

TARP - $200,652,567 per page 

Arizona Food Stamp - $122 per page  

Based on U.S. Average food stamp 

payout/ person - $1,092 annually 

(http://www.foodstampchallenge.com/) 



Increasing Inequities 

ÁFrom 1960-2002 - IF everyone in the U.S. 
experienced the same health gains as white 
Americans in the highest income group,  

Á14% of the premature deaths among white 
Americans and  

Á30% of the premature deaths among other 
racial and ethnic groups  

would have been prevented. 

 (Krieger et al., 2008) 

Almost 

5,000,000 

people. 



CRI Life Enhancement Program 



CRI LEP is Integrative Health Promotion 

Interdisciplinary team of health and wellness professionals 
 

Á Champion 

Á Physician / Nurse 

Á Nutritionist 

Á Exercise Professional 

Á Clinical Pharmacist 

Á Behavioral Health Professional 

Á Spirituality Professional 

Á Core Team Lead 

Core Team Members CRI LEP with Cleveland Clinic 

 

Beth: Registered Dietitian    Michelle: Nurse Practitioner

  

Colleen: Core Team Lead        





The Integrative Process Is:  
 

Á How a team of specialists can be trained and structured 

to create a patient-centered approach. 

Á The integration of clinical approaches with  

population-focused approaches that includes 

consideration of social determinants of health.  

Á The logical outcome of focusing on preventing diseases 

and injuries versus waiting to only treat problems after 

they occur. 

ÁThus, a possible guide to converting a ‘sick care’ system 

into a true health care system. 

 



CRI LEP is Integrative Health 

ÁCore elements focusing on 

ÁNutrition 

ÁPhysical Activity 

ÁBehavior Change 

ÁSense of Purpose 

ÁStress Management 

ÁSocial Support 

Á Integrative Health 

ÁTO COME: 
ÁClinical Pharmacy 

ÁOral Health 

 

 



CRI LEP Community: South Bronx, NY 

 

 

Á Partner:  

Urban Health Plan Community Health Center 

Á Federally Qualified Health Center 

Á First patient group in 2009 

Á Currently in sixth group 

Á 300+ people on waiting list 

 

 

 
 

Richard Izquierdo, M.D. 

Founder Urban Health Plan  

 

Richard H. Carmona, M.D., M.P.H. 

17th U.S. Surgeon General 

CRI President 

 

 
 



 

 

 

 

 

CRI LEP Community: Milan, MO 

 

Amy Michael 

Program Champion 

(C.O.O., Sullivan County 

Memorial Hospital) 

 

Rachel Hall 

Core Team Lead 

Á Partner:  

Sullivan County Memorial Hospital 

Á Rural Missouri 

Á Five groups in 2010 and 2011 

 

 Funded by a grant from the  

Missouri Foundation for Health ï 

for health literacy  

demonstration projects in 

Missouri 



CRI LEP Community: Cleveland, OH 
 

Á Partner: Cleveland Clinic 

Á Fatima Family Center 

Á Piloted in 2010 - with JobCorps  

Á Three groups held in 2011 

Á Two groups to start in January 2012 

 

 

Bridge Practicum Celebration: 

CRI Staff and the  

Cleveland Core Team 

Funded by  

an  

Anonymous  

Donor 



CRI LEP Community: Tucson, AZ 

 

Á Partner: El Rio Community Health Center 

Á Federally Qualified Health Center 

Á 14th largest FQHC in the United States 

Á 13,000 annual patient visits 

Á First cohort was held in 2011 – El Rio employees 

 

El Pueblo Grand Opening 

December 2010 

Funded by the 

Zuckerman Family 

Foundation 



 

CRI LEP: Integrative Health Literacy and Prevention 



CRI LEP Program Evaluation 

 
 Baseline 

•Fitness, anthropometrics, labs, 
vitals 

Program 
Completion 

•Fitness, anthropometrics, vitals 

3 Month 
Follow Up 

•Labs 

1 Year 
Follow Up 

•Fitness, 
anthropometrics,  
labs, vitals 



Selected Outcomes To Date  

South Bronx, NY ï Urban Health Plan 

 

 

Á Cholesterol (-1/3) 

Á Systolic blood pressure  

(12 points) 

Á Weight (-2 lbs.) 

Á BMI (-1%) 

Á # of push-ups (+58%) 

Á Balance 

Á Stress (-44%) 

Á Depression (-56%) 

Á Balance (32%) 

 

 

Á  Exercise efficiency scores (+1/3) 

Á  Number of days can’t perform usual 

  tasks (-71%) 

Á  Number of past 30 days mentally 

  and physically healthy (-67%) 

Á  Knowledge (+27%) 

Á  Exercise self-efficacy (+23%) 

Á  Nutrition self-efficacy (+23%) 

Statistically significant (Matched pair Pre/Post) gains in: 



From a CRI LEP Participant 

“I think that I am going to be 200% … I feel good. 
When I began this program, everything bothered 
me; I felt bad … thanks to God and thanks to you 
all … I feel good now. Before, when I spoke with 
my daughter she would ask me, ‘What’s wrong? 
Why are you crying? What happened?’ Now, I can 
feel the change that has happened … she says 
that something has changed in me. Now, I talk 
with her. Before I would say nothing. Before, I 
didn’t smile. Now, I smile … I am happy because 
of the people in this group above all.” 



Personal Stories ï Shared with Permission 

From left: CRI LEP participant 

Monserrate Perez and UHP 

personal trainer Luis Vasquez 

work out at Canyon Ranch 

Institute Health & Wellness 

Center at Urban Health Plan. 

 

CRI LEP at Urban Health Plan 

participant Hilda Colón. 

 



Arts for Behavior Change (ABC) Program 

Theoretical basis: 

Health literacy + Theatre of the Oppressed = 

Theater for Health / Teatro para la Salud 

 

Goals: 

Á Develop and test an arts-based interactive intervention that 
combines theater, music, dance, puppetry, and storytelling 

Á Advance health literacy  

Á Improve hygiene-related behaviors   

Á Improve household hygiene  

Á Reduce microbiological risk in homes  

Á Improve health outcomes 



Arts for Behavior Change in Lima, Peru 

ÁCreated through a partnership that includes: 
Á Asociación Cultural Kallpa para la Promoción de 

la Salud, Perú 

Á Boston University College of Fine Arts 

Á Canyon Ranch Institute 

Á The Clorox Company 

Á Instituto de Investigacion Nutricional, Peru 

Á Loma Linda University 

Á University of Arizona, Mel and Enid Zuckerman 

College of Public Health 



ABC Program in Lima ï New Methodology 

ÁFormative research  

ÁCreative workshop  

ÁBaseline data collection 

Á12 weekly performances: tele-novela 

Á Empowerment and capacity-building workshops 

Á Artistic workshops 

Á Interactive post-performance discussions and ‘spec-tactors’ 

ÁHealth festivals: first and last performances  

ÁPost data collection 

Á+ 6 month post data collection 



Arts for Behavior Change in Lima 



Arts for Behavior Change in Lima 

 

 

 



Closing Thoughts 

Each CRI program is tailored to the culture,  

health literacy, geography, and health status of each 

individual and community… 

   …in order to leverage the integrative approach, 

successfully advance health literacy, and 

improve prevention and health outcomes 

       éand help inform policy 



Invitations to Engage - Many Options! 

ÁContact us about CRI Internship Opportunities 

ÁCRI is expanding Partnerships and Programs in  

Tucson and Southern Arizona  

ÁCRI is Open to Partnering with MEZCOPH to  

Pursue Grants  

ÁSign Up for CRI e-newsletter – 

www.canyonranchinstitute.org/get-involved/sign-up 

We welcome your ideas!! 
 



 

 

 

 

 

 

 

 

 

 

 
 

  

Canyon Ranch Institute 

Tucson, Arizona 
 

Contacts: 

520.239.8561 

www.canyonranchinstitute.org 

 

Jennifer Cabe 

jennifer@canyonranchinstitute.org 

 

Andrew Pleasant 

andrew@canyonranchinstitute.org 


